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‘Our vision is that everyone in the Plymouth Local Authority involved in music education will work
together to provide the framework and focus needed to deliver a universal music education offer
for all children and young people, from early years onwards where they can take an active part in
high quality music making’

$.

‘Our aim is to give every child the opportunity to make music and enjoy the immense benefits it
brings’
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To provide every young person with first access to a range of music experiences

To provide opportunities for young people to deepen and broaden their musical interests and
skills

To identify and nurture our most talented young musicians.

To provide high quality training opportunities for our workforce in order to achieve a qualified,
committed and properly rewarded that can deliver the music education offer

To build and develop our partnerships to ensure coordination and collaboration between all
providers

To use the Music Grant to ensure that all children benefit from the provision provided by the
Music Service

To continue to provide the support and resources required to facilitate first rate music
provision for all children and young people of Plymouth - Music resources and spaces readily
available to young music makers and geared to their needs, interests and aspirations

To provide a range of diverse music-making opportunities across the early, primary and
teenage years to meet all children’s needs, backed by an agreed set of local priorities, and a
national priority to reach the majority of children between now and 2012

To deliver a universal and personalised music education offer for all children and young
people based on exposure to music from the early years; choice from the primary years
onward; and an editorial voice for all young people.

To develop relevant, effective and accessible progression routes for young people into the
music and creative industries
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All Primary schools are delivering the National Curriculum for music.

Some 60% are making IVT available to pupils.

94% are delivering Wider Opportunities programmes.

All Special schools are receiving bespoke music provision from Plymouth Music Zone

G&T Coordinators are identifying talented pupils in all Plymouth Primary schools. This links with
the IVT Coordinator who is a mentor for both South West Music School and The Bristol Arts
Foundation. PYMS operates a full remission system & provides instruments and equipment for all
LAC learners.
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All programmes run for 30 weeks (30x 1 hour sessions). This is delivered as a whole class
programme. Performance opportunities are an integral part of the delivery in class, for the school,
and public venues such as Plymouth Pavilions in collaborative ventures with the Big Arts festival.
A diverse range of instruments and vocal tuition is available related to individual schools
needs/resources and the social environment. The programmes are progressive building in
provision of ‘the next stage’.

Wider Opportunities are supported by significant resources including Charanga software,
instruments purchased by the Music Service.

Regular Playdays for all disciplines are provided together with visiting high-calibre soloists.

Peer and self-appraisal opportunities are embedded in the lesson planning for delivery of Wider
Opportunities.

Up-skilling of class teachers, TA’'s and parents is an integral part of delivery with a view to
sustainability and embedding.

PYMS operates a monitoring and evaluation process that, in turn, is moderated by MSEP.
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Focus group meetings, supported by the Standards Fund are held three times per year and an
annual conference in partnership with neighbouring Music Services takes place every February.

A Special Schools project, match-funded by Youth Music and regularly monitored is in place,
providing high-calibre opportunities.

Concert recitals are provided to promote pupils’ aspirations and musically inspire them.

A Singing Programme is in place which promotes collaborative /cluster events and links with Sing
Up provision (Appendix A).

Regular workshops/gathering days are held for singing, brass, woodwind, strings and percussion.
IVT tutors are available through PYMS who are properly inducted, trained and monitored.
Thorough safeguarding arrangements are in place to protect children and young people.

A training package for Samba delivery was provided for a cluster of schools.
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A PYMS-maintained music technology centre is available to all schools which facilitates recording,
CD production and CPD for teachers.

Access to online teaching resources is provided as a result of partnership arrangements with
Charanga.

A set of music laptops with a comprehensive range of music software programmes is available for
loan to schools.



AST support is provided for teachers to reinforce the use of music technology in schools e.g.
Audacity recording software

Teachers are encouraged to use the Sing Up website to promote the role of technology supporting
singing activities.
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The three Lord Mayor’'s Carol Services which provide performance opportunities for over 1500
pupils.

The annual Samba procession which involves Samba groups from at least five schools

A full programme of musical performances during Armed Forces week focussing on Plymouth
Guildhall.

A programme of events provided in partnership with Sing Up.

Significant PYMS input into The Big Arts Week.

A programme of Playdays for singing, brass, woodwind, strings and percussion.

A GCSE composing project.

An A level composing project

PYMS provides a full weekly programme of ensembles opportunities (Appendix B).

PYMS leads concerts such as the annual PYMS Ensembles Concert and The Concert for Europe
Performances at conferences such as The South West Peninsula Conference.
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PMZ provides a range of opportunities (Appendix C).

Sing Up provides a programme of opportunities for young singers and singing leaders (see
Annex?).

Travelling by Tuba deliver a bespoke performance in Plymouth schools.

PYMS has established links with Trinity/Guildhall, The Open University and Plymouth University
which provide CPD and performance opportunities.

PYMS works with The Barefoot project.

PYMS has strong links with South West Music School both in an advisory and mentoring capacity
PYMS participates in Youth Music Regional Festivals.

PYMS shares high-calibre performers with the City Museum and Art Galleries organisation.
Plymouth Library Service work closely with PYMS to provide performance opportunities and
support concerts.

Plymouth schools have participated in the Exeter Cathedral Outreach programme.

PYMS hosts an annual Playday provided by The Royal Marines Band Service.

The Dartington Trust works with PYMS to identify performance and development opportunities.
Bristol Arts and Music Service has supported the installation and use of a full gamelan orchestra
set.
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Plymouth Youth Music Action Zone (PMZ) e.g.
- Sing Up (Appendix D)
- Sharing tutors
- Sharing Good Practice
- Performance Opportunities
- Training of future Music Leaders — Evidence “Soundskills”



University of Plymouth e.g.

- Enrichment Activities (e.g. master classes for advanced musicians

- Joint provision of professional musicians performing schools

- Supporting key University events with musical ensembles (e.g. opening of Roland Levinsky Arts
Faculty building).

Peninsula Arts e.g.

- A Level Music Composition Project (includes Dorset Foundation) involving Notre Dame RC
School, and Plymouth Performing Arts Colleges (Lipson and Estover)
GCSE Music Composition project

- Supporting key events (shared performances)

Plymouth College of Art & Design e.g.
Integrating PCAD students into A level composition project for visual/video aspects of the event

The Barefoot Project e.qg.
Selection, provision and management of contributors and programme for the main performance
day and evening concert
Artsmark awards

Partnerships within PYMS Stakeholders Group e.g.

Close liaison with representatives from key musical organizations including Creative
Partnerships, City Museum and Art Gallery, Peninsula Arts and Headteachers and teachers and
pupils. A non-executive body but one which ensures efficient exchange of information, sponsorship
opportunities and awareness of the scope of music activities occurring. The student voice is
represented in this context.

Plymouth City Council e.g.
Performance opportunities for PYMS ensembles
Musical support for PCC events such as Veteran’'s Day and Lord Mayor’s Carol
Service

PYMS enjoys membership of FMS and attends Regional and National conferences. and PYMS
managers are members of NAME and participate in national conferences and focus groups.

PYMS also works closely on cross-border partnership projects with:

Devon Music Service
Dartington Plus

Cornwall Music Service
Torbay LA

South West Sinfonietta
South West Music School
University of Plymouth
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PYMS focus groups are working to develop and expand transition arrangements between
Primary and Secondary/Grammar schools.

The Music Service has produced a musical passport for use by Yr 6 teachers to ensure continuity
of musical opportunities as pupils move to yr 7.

PYMS delivers cross-phase events such as the South West Peninsula Conference and
ensembles provide cross-phase integration as do workshops and concerts. The PYMS cluster
singing projects link Primary and Secondary schools
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KS3 Strategy common curriculum revision is in place in under the leadership of PYMS and an
AST who is also the regional adviser for NAME

PYMS operates a buddy system for music teachers to share good practise and support each
other and provides three Secondary Focus group meetings per year.

PYMS, through funding and training, supports NUMU and through the programme mentors young
music leaders at Estover Community College.

The Music Service has embraced Musical Futures and supports Estover Community College as a
Roland Champion school. Training is provided and PYMS signposts good MUFU practice.

Strategies are reinforced through collaborative ventures such as the South West Peninsula
Conference which will be led by David Price in 2010.
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A PYMS-maintained music technology centre is available to all schools which facilitates
recording, BTech tuition, CD production and CPD for teachers.

Access to online teaching resources is provided as a result of partnership arrangements with
Charanga. A set of music dedicated laptops, with a comprehensive range of music software
programmes, is available for loan to schools.

AST support is provided for teachers to reinforce the use of music technology in schools e.g.
Audacity, recording software, Sibelius, etc. NuMu is now embedded in the curriculum and being
advocated through Estover Community College

PYMS provides support for high level teaching such as Music Tech A level.
Music technology is integral to the PYMS GCSE and ‘A’ level composition projects
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A GCSE composing project and an ‘A’ level composing project take place annually. A
programme of choral events is provided through the partnership with Sing Up and there is a
strong PYMS input into The Big Arts Week led by the Barefoot Project the Arts Education
Partnership Agency for Plymouth.



PYMS leads and delivers an annual programme of Playdays for singing, brass, woodwind,
strings and percussion as well as providing a full weekly programme of ensembles opportunities

The Music Service lead concerts such as the annual PYMS Ensembles Concert and The Concert
for Europe in partnership with Europe Direct and the Plymouth Library Service. Performances at
conferences, such as The South West Peninsula Conference, also encourage collaborative
activity.

Secondary Focus groups and the MUFU training provision lead to much informal collaboration
between schools.
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PMZ provides a range of opportunities (Appendix D)
Sing Up provides a programme of opportunities for young singers and singing leaders and this
now includes training of young music leaders drawn from Plymouth secondary schools

The University of Plymouth provides valuable opportunities and performance opportunities
through the work of the Peninsula Arts Project.

PYMS’s work with The Barefoot Project enables secondary and special schools to access
prestigious performance opportunities.

The Music Service has strong links with South West Music School both in an advisory and
mentoring capacity.

PYMS ensembles participate in Youth Music Regional Festivals. Plymouth Library Service works
closely with PYMS to provide performance opportunities and support concerts

The Music Service hosts an annual Playday provided by The Royal Marines Band Service.

The Dartington Trust works with PYMS to identify performance and development opportunities.
Bristol Arts and Music Service has supported the installation and use of a full gamelan which is
being used in secondary schools for themed days and enrichment.

PYMS staff regularly attend training events, conferences and briefings including those provided
by FMS, NAME and DCSF. A programme of CPD events is led by PYMS staff who endeavour to
remain fully “up skilled” and informed in order to provide quality provision. The annual appraisal
process and six-monthly reviews of PYMS staff is structured to identify and support training and
development needs. PYMS provides briefings for its instrumental and singing teachers in which
it “signposts” routes to CPD events (Appendix E).

AST’'s who are working in partnership with PYMS are funded to attend training events and
opportunities for professional development. A secondary AST was supported to achieve the role
of Regional Subject Adviser for the KS3 Music Strategy in the South West. PYMS staff who
attend training events are required to cascade the training down for the benefit of colleagues

Training for PYMS staff who need to familiarise themselves with software is available through
PCC provision e.g. Excel training.
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Evaluations are increasingly providing data about future training needs and regular training
opportunities for PYMS tutors are now embedded. A system of self-review for PYMS tutors has
been put in to effect.

Bursaries are now provided to enable PYMS tutors to attend regional training events. PYMS
tutors can now access CPD online via the Web —based facility provided in partnership with
Charanga. PYMS staff have attended ‘New Evaluation Framework’ Training provided by PCC.
Revised procedures for recruitment and induction of PYMS tutors and safeguarding are now in
place.
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Four secondary schools are now running transition projects in Years 7 and 8, delivering whole
class IVT and building on previous experience of Wider Opportunities at KS2. PYMS Focus
Groups are working to develop and expand transition arrangements between Primary and
Secondary schools.

PYMS has produced a Musical Passport for use by Yr 6 teachers to promote continuity of
musical opportunities as pupils move to Year 7.The Music Service delivers cross-phase events
such as the South West Peninsula Conference, workshops and master classes.

The PYMS ensembles programme provides cross-phase integration as does its workshops and

concerts. PYMS cluster singing projects link primary and secondary schools. Likewise PYMS
Masterclass events e.g. Julian Lloyd Webber cello masterclass held summer 2009.
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PYMS is using the FMS model to monitor and evaluate and is feeding back to tutors, teachers
and Headteachers. Music Service tutors provide annual reports for all pupils undergoing small
group/individual tuition.

Pupil and teacher evaluations are integral to PYMS tuition delivery. Assessment and peer and
self-assessment are included in KS2 IVT and the AfL model is being established throughout

PYMS Wider Opps.

Data is being recorded and used to inform planning.

11
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Plymouth City Council provides support for children in care by means of a Virtual School for all
CiC pupils and students in the city which has its own Headteacher. Plymouth Youth Music
Service is represented on the Education Task Group and seeks to include music in the breadth
of provision. It is making available free of charge instrumental lessons with additional funding for
the associated costs of learning to play a musical instrument. The growth in uptake in the
remissions scheme which sets out to provide reduced cost lessons for those children in receipt
of free schools meals has been encouraging. PYMS is still considering other models which can
provide effectively for disadvantaged and vulnerable children.

The Music Service is also working in partnership with the YMAZ, (Plymouth Music Zone),
supported by Youth Music, which is particularly aimed at young people with the least
opportunity to make music i.e. wvulnerable or disadv antaged (social, economic,
demographic, geographic, ethnic) young people aged 0-18.

12
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KS2 IVT

All KS2 pupils.

Increase participation to 93%
of schools.

Increase to 100%.

Maintain and promote
transition arrangements.

Commit £47k annually to fund
instruments
£86,764 PA

CPD for all staff

Teachers, tutors, community
musicians.

Provide focused training and
gather data.

Use data to meet training
needs.

Maintain training based on
needs.

Use of existing and
purchased expertise.
Partnership working.

Ensemble provision

Children and young people
from early years onwards.

Continue to develop 10
ensembles to meet local
needs.

Use data to inform
development.

Feed in to national
platforms/opportunities.

Dedicated tutor time
£24k PA +

Partnership working with
specialist arts colleges.

Singing

All pupils, teachers, tutors.

Publish vocal strategy, link
with ‘Sing Up’, begin cluster
activities.

Connect to chorister outreach
programme.

Develop cluster activities and
provide platforms and develop
young singing leaders.

Provide formative and
summative platforms and
establish/promote young
singing leaders.

CPD, partnership working,
finance, recruitment of singing
leaders.

AST’s.

Match funding with ‘Sing Up.

Transition arrangements

Pupils, teachers, training

Highlight issues through CPD.

Identify good practice and

Evaluate success of transition

CPD using Paul Hamlyn

providers. Run pilot projects. share. strategies. findings.
Establish musical passports. Embed passport and pilot
projects. Finance £3kPA
Secondary Strategies Secondary students and Consolidate the KS3 support Identify examples of good Create network of mentorsto | CPD
teachers. Programme. practice from both strategies. | continue to embed good Subscribe to NUMU
Raise the profile of musical practice. E7KPA

futures.

Fund teacher release
AST'’s
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Inputs from other projects

OU/Trinity Guildhall

Develop pathways to set up

Promote LA route and actively

Continue strategy and

Fund teacher release as

KS2 CPD LA route. recruit. develop suppor.t necessary.
Role of music technologies All teachers/tutorsand Establish music technology Continue to signpost Studio 9. | Evaluate impact of music £5k PA Studio 9
students. centre for all schools at Continue to include training in | technologies on standards of | £7k PA NUMU
Soundhouse. CPD opportunities. teaching and learning. £6k partnership with
Provide web based Charanga
resources.

Monitoring and evaluation
value for money

Teachers and learners in all
sectors including wider
opportunities at KS2.

Use CPD to raise
expectations.

Establish a continuous
programme of lesson
evaluations and feed back .

Train AST's to supports.
Begin to collect video
evidence for training
purposes.

Use data collected to
influence planning.

Evaluate monitoring
outcomes and revue cycle.

FMS peer moderation.
AST time commitment.
Partnership working with
YMAZ for special schools.

Support for children in care

LAC's

Develop links with PCC'’s
virtual school for CIC pupils.
Promote opportunities.

Target opportunities for CIC
to access projects.

Evaluate the impact of PYMS

strategies on children in care.

Amount of funding required to
meet demand, partnership
working with YMAZ.

Gifted and Talented

G&T pupils at all key stages.

Establish strategies for
identifying and nurturing G&T.
Offer masterclass
opportunities.

Set up tracking.

Include in CPD.

Provide routes for mentorship
of G&T.

Young musicians.

Provide platforms for
performances by G&T young
musicians.

Evaluate impact of PYMS
provision and consolidate.

Working with:SWMS, Wells
Cathedral School, Bristol Arts
Foundation, Plymouth
University.

£9k for special events e.g.
composing masterclass.

14
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Baritone 63 Baritone 22
Bass Gtr 2 Bass Gtr 1
Bassoon 2 Bassoon 1
Cello 20 Cello 5
Clarinets 450 Clarinets 18
Djembe 181 Djembe 6
Drums 44 Drums 13
Flute 91 Flute 5
Fife 0 Fife 0
French Horn 1 French Horn 0.5
Guitar 730 Guitar 50
Keyboards 205 Keyboards 12
Oboe 8 Oboe 4
Ocarina 90 Ocarina 3
Recorder 90 Recorder 3
Saxophone 216 Saxophone 8
Singing 90 Singing 3
Trombone 18 Trombone 3
Trumpet/Cornet | 183 Trumpet 22
Ukulele 820 Ukulele 28
Viola 1 Viola 5
Violin 141 Violin 8
Total 3446.00 |Total 216.00
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Outcome 1: Be Healthy

“Children and young people should be physically, mentally, emotionally and
sexually healthy, adopting healthy lifestyles.”

“I can think of no better physical, emotional andhielligent

mass participative experience than giving young pkoa
voice to express themselves.”

DFES report 2: Music Manifesto.

The benefits derived from musical involvement are significant. Through musical engagement
our pupils can access feelings and sensitivities which can help them to have a greater
understanding of themselves and others. Healthier lifestyles emerge from the demands of
playing or singing. An essential part of a good music education is attention to correct breathing
and correct posture. By playing together or as individuals our children gain confidence, self
esteem, and a sense of purpose and belonging.

PYMS engages pupils every week in activities ranging from traditional ensembles such as bands
and orchestras to musical ensembles from other cultures such as our Steel Band.

The dramatic increase in Key Stage 2 music through the Wider Opportunities programme in
Plymouth schools is helping to extend these benefits to a continually increasing number of our

pupils.

A singing programme is complementing this helping to promote a singing culture where it has
ceased to exist and celebrate and develop existing good practice

PYMS’s concerts and performing opportunities promote teamwork and student leadership as
well as enriching the lives of those involved and the wider community of Plymouth.
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Outcome 2: Stay Safe

“Children and Young People should be safe from...bullying, discrimination, crime
and antisocial behaviour.”

“Music is above all a communication system for tlzeeation
and maintenance of social relationships. It acts askind of
social glue.”

Paul Robertson, Visiting Professor of Music and Med icine to the Peninsula Medical
School.

In the context of musical activity is found a significant reliance on discipline. This discipline
includes the self- discipline involved in practicing regularly and striving for excellence as well as
the discipline of teamwork required to be an effective part of an ensembile.

Making music helps to provide young people with opportunities for creative development and
risk taking thereby preparing them for the rigorous demands that life will impose on them.

Music is recognised as a major leisure pursuit of our young people. Regular involvement in the
arts contributes strongly to providing them with opportunities for learning the personal
commitment and support required to contribute to a safe

and supportive society.

Nearly 6 million people in England are involved in amateur arts activities according to a
new survey, and music is their biggest passion.

The DCMS report, 'Our Creative Talent: the voluntary and amateur arts in England' recorded
more than 11,200 amateur music groups across the country, as well as 5,380 theatre groups
and 3,040 dance groups.
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Outcome 3: Enjoy & Achieve

“Children and Young People should enjoy their time in nursery, school or college,
have access to a range of learning opportunities, including...music...and achieve
the best they can.”

“It occurred to me by intuition, and music was theriving
force behind that intuition.

My discovery was the result of musical perception.”

Albert Einstein, when asked about his theory of rel ativity.

A real sense of achievement and enjoyment can be enjoyed by children who take part in a
musical performance. It can stimulate all areas of the brain. Professor Raymond McDonald,
Reader in Psychology at Glasgow Caledonian University, concludes “There is no doubt music
can play be very important role in a young child’s development”.

Music provides a great sense of accomplishment and self-motivation which transfers to other
educational pursuits.

Scientific research is increasingly showing that music has a beneficial effect on the whole
person.

The continuing growth of the PYMS Ensemble Programme and the success of Wider
opportunities in our Primary Schools is testimony to the enjoyment being experienced by our
young people. Evaluations from the day workshops, such as our brass, woodwind and singing
days, demonstrate conclusively that enjoyment is an important element leading to the positive
impact these occasions are having.

“Musical training is having an effect on how the lain gets
wired for cognitive functioning in relation to memy and
attention. It is clear that music is good for childn’s
cognitive development”

Professor L. Trainor, University of Toronto.
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Outcome 4: Make a Positive
Contribution

“Children and young people should engage in decision making, engage in
positive behaviour, and develop positive self-confident behaviour.”

Music provides many opportunities for pupils to get involved in the cultural life of the community
as a whole. In music each pupil can develop his or her ability to make a positive contribution to
the cultural life of the city in a variety of ways, as performer, listener, organiser, music leader or
in a supporting role. Being involved in the cultural life of a community provides opportunities to
make a lifelong contribution to society.

PYMS has committed itself to exploring civic events such as the Lord Mayor’'s Carol Service
and Veteran’s Days to enable young musicians to make their contribution

One of the best ways for young people to express their creativity, meet new friends and
develop a range of skills is to join a musical ensemble. The growth of the PYMS ensemble
programme which provides free access to music enabling which leads to positive contributions
such as the Concert Band’s fundraising performances for the National Children’s Homes

The benefits of musical participation coincide with the key DfES Every Child Matters outcomes.
Young people are offered a safe and healthy environment in which they can make a positive
contribution and achieve personal and team success. They can explore and develop their talent
and enjoy the social bonuses. The acquisition of transferable skills, such as time management
and learning through self-reflection and feedback can be used later to achieve economic
wellbeing.

“An eight year old boy who had been particularly allenged
by the disciplines required for public performandeoked up
at me as he was filing out after the performancedcasaid
“Wow Miss, | didn’t think | could do that”. But hedid. Every
day such a triumph is possible.”

Leonora Davis, Chair of Music Education Council.
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Outcome 5: Achieve Economic
Well-being

“Children and Young People should stay on in education, training or job-related
training after 16, be ready for employment, live in decent homes with access to
transport and live in households free from low income.”

The music industry is amongst the fastest growing sector in the UK.

Involvement in music is considered to be an indication of a broader,

more active personality, both in business and higher education.

Team work, a sense of achievement, creativity and self-confidence are all factors in assisting
young people to succeed in their future careers.

Music is a major wealth producer in the UK and a major employer.

An estimated 250,000 to half a million people are employed in music or music related industries.
More importantly, music provides continuous active involvement throughout life. Surveys
indicate that over 50% of adults continue active music making in one form or another.

PYMS has developed links with the University of Plymouth, the Royal Marines Band Service,
Plymouth Music Zone and the Performing Arts Colleges and local music traders to signpost and
celebrate the contribution that music makes to the economy and our cultural heritage.

"In this country, we have some of the most musical a  nd creatively dynamic young people
in the world — they are the foundation of our inter nationally recognized creative economy
and music industry...

Lord Adonis, Parliamentary Under-Secretary of State  , DfES
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Introduction

Plymouth Youth Music Service is committed to giving every child the opportunity to sing. We
believe singing is a healthy activity and enables children and young people to express
themselves by accessing music making activities, often with little or no musical experience, and
without a prohibitive financial outlay.

Singing can promote team work in a social setting similarly promoting self-confidence and self-
esteem. PYMS believes that all children and young people should be able to access high quality
opportunities for singing in school and communities as an entitiement.
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The PYMS Vocal Strategy aims to enable all children and young people in our schools to
access opportunities to develop and enjoy singing and to develop their skills, knowledge and

repertoire alongside a workforce who are being up -skilled to maintain the provision in the
coming years
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Aims and Objectives

4

Plymouth Youth Music uses ‘Sing Up’, Devon’'s Vocal Force programme, the Youth
Music Action Zone (PMZ), Exeter Cathedral School Outreach Program, WREN, the Wider
Opportunities Programme and its own Singing Leader Program to deliver a co-ordinated
high quality singing programme in schools. A cohort of schools has already begun the
journey to achieve ‘Sing Up’ Awards.

PYMS seeks to achieve every school having at least one person who can lead a choir by
2012.

A member of the PYMS SMT to be registered as a Sing Up Awards Advocate and
Endorser

Every school should provide quality opportunities and experiences for children and young
people to sing through internal provision and PYMS/ Sing up events such as the Singing
day at the Plymouth Guildhall, Community platforms such as the Armed Forces Week
Programme, The Big Arts Week with Barefoot and the Lord Mayor's Children’s Carol
Services.

Every primary teacher should be aware of the ‘Sing Up’ programme and have access to
the song bank on the ‘Sing Up’ website and the Sing Up magazine.

To offer access to further training, online resources and professional development.
Workshops and CPD programmes and external trainers provided by ‘Sing Up’ and WREN
To develop a core group of well-trained teachers who will enrich the singing culture within
schools not only through their own singing activities, but also by sharing good practice
amongst colleagues

The development of cluster Singing Projects within the Plymouth Local Authority

To appoint a Plymouth Schools ‘Singing Leader’ to lead and to advocate the benefits of
singing and to share examples of best practice.

All Plymouth maintained schools to be able to purchase singing tuition and support from
Plymouth Youth Music for whole class and small group singing tuition.

To use singing to support the development of Children and Young People through all five
outcomes of Every Child Matters.

4)

Physical benefits

Very young children have been shown to increase the amount, quality and understanding
of speech developed through singing activities such as counting games, nursery rhymes
and finger play.

Singing increases blood flow and lung capacity.

Combined with movement or dance, singing help combat obesity and increase general
physical fitness.

Social benefits

Singing can lead directly to whole-school improvement, particularly through creating a
greater sense of community and increasing social cohesion within the school.

Music lessons in school can help foster individuality, improve social skills and help create
more positive attitudes in general. In studies, these effects have been particularly marked
in low-ability, disaffected pupils.
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Developmental benefits

Singing can be used to prepare to start or finish routine activities such as settling down to
take the register or signifying the end of the school day. Choose a well known song or
create a new song with your whole class.

Music can be used to reinforce mathematical development through the use of finger and
counting games and exploration of musical instruments and sound-makers through
sequencing and patterning.

Studies have shown that school music lessons can benefit reading and language skills.
Very young children have been shown to increase the amount, quality and understanding
of speech developed through singing activities.
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What is the PYMS offer to schools?

1. We will make you fully informed about how to sign up for Sing up resources

2. We will show you around the resources available online for your schools

3. PYMS will help, teachers to understand and work through the Sing Up awards process

4. Help you to do a singing audit to enable us to help you plan for Sing Up in your school

5. Give you details of CPD and resources which are available to you to support singing

6. Provide free of charge a Singing Leader to get pupils immediately involved in a singing
project that will culminate in a performance

7. PYMS will provide tuition for whole class and small groups in your school

8. Invite you to take part in concerts and events such as the Lord Mayor’'s Children’s Carol

services and the Annual Big Arts Week concert at the Pavilions.
- %*: 1l 4 * 0* |
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Developing the Ensembles Programme 2009 -12

Vocal and Instrumental Ensembles Development 3 year Development Plan How we will
seek to develop the training needs of IVT tutors, Q  uality assurance and sustainability.

Ensemble development:

Enhance established links with music professionals for future workshops etc — RM band,
Salamanca band, TA band, HMS DRAKE RN Volunteer Band, visiting orchestras and
ensembles; promote specialist instrumental events e.g. Junior Woodwind day etc. Julian
Lloyd Webber, provide opportunities to attend Theatre Royal pit orchestra rehearsals/band
calls

Increase awareness of and access to ensembles — through media, raising profile in schools
and community with performances by young musicians, pro-active participation in City-
sponsored events

Identify and act on regional and national performance opportunities e.g. Youth Music and
National Concert Band Festivals. Take section leaders to such events in 2010 as observers.
Identify similar opportunities for other ensembles.

Run sectional practice days at Soundhouse with lead tutors on each section or SATB for
singing

Introduce appropriate contemporary repertoire to ensembles.

Provide opportunities for gifted and talented to perform solos with ensembles.

Also identify G&T within ensembles and provide additional opportunities through
organisations such as SWMS for training as instrumental mentors

Encourage student composers and conductors to work and train with ensembles.

Provide subsidised access to concerts given by nationally renowned ensembles/orchestras
such as RPO etc.

Produce an annual compilation recording of all PYMS ensembles to develop performance
under pressure skills and teamwork ethos.

Introduce an annual away week for lead ensembles
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Conductor: Barrie Mills

Assistant: Peter Twyman

The Plymouth Youth Concert Band, currently numbering some 40 young players, meets on
most Wednesday evenings in term time from 6pm to 8pm at The Soundhouse, Estover
Community College, Miller Way, Estover Plymouth PL6 8UN. The band is directed by Barrie
Mills, Music Tuition Coordinator for the Music Service and former Director of Music of the
Plymouth Royal Marines Band. Players of any wind band instrument of Grade Il standard or
above, are welcome to come along. The band repertoire includes traditional band music, music
from movies and shows and challenging contemporary stuff.

The band performs regularly in public including numerous city centre appearances. They have
participated in the regional heat of the Youth Music Festival at Exeter and recently appeared at
The Guildhall in Plymouth for a special Armed Forces Day concert. Rehearsals for Term 1
commence on Wednesday 9th September at 6pm.

"#$ % & *'%&O*& *

Conductor: Victoria van der Vliet

The Plymouth Beginners Youth Orchestra is a well-established group for young musicians just
beginning their ensemble experience It is aimed at absolute beginners who want to be part of a
real ensemble. Players of all wind and stringed instruments are welcome except for guitarists
who have a separate ensemble (see Plymouth Youth Guitar Ensemble). String

players should be able to play all four open strings and wind players need to know at least 5
notes. As they progress, players will be given the opportunity to move up to the next level of
ensemble, the Junior Youth orchestra. The orchestra meets on alternate Tuesdays at
Yealmpstone Farm Primary School, Meadowfield Place, Plympton Plymouth PL7 1XQ

from 4.15pm-5.15pm commencing on Tuesday 8 September.

"HP% & G% *'%&O*& *

Conductor: Victoria van der Vliet

Assistant: Peter Twyman

The Plymouth Junior Youth Orchestra was launched in January 2007 and currently has over 30
members aged 8-14.

Players of all orchestral instruments with at least one years’ experience on their instrument are
invited to join this ensemble. The Plymouth Junior Youth Orchestra is established as an
ensemble with true potential to grow in the coming years as members gain more skills.
Rehearsals take place on alternate Wednesday evenings from 4.15-5.30 at The Soundhouse,
Estover Community College, Miller Way, Estover Plymouth PL6 8UN. The orchestra is directed
by Victoria van der Vliet; assisted by Peter Twyman, both of whom are professional musicians
and have considerable experience with youth ensembles. Rehearsals are fortnightly during
term time, commencing on Wednesday 9th September
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Conductor: Peter Twyman

Assistant: Victoria Van Der Vliet

The Plymouth Intermediate Youth Orchestra aims to provide more experienced players with a
challenging and interesting musical ensemble experience. We welcome players of Grade IlI-V
ABRSM standard or equivalent. Rehearsals take place on alternate Wednesday evenings from
4.15 -5.30 at The Soundhouse, Estover Community College, Miller Way, Estover Plymouth PL6
8UN. The Orchestra is directed by Peter Twyman, assisted by Victoria van der Vliet, both of
whom have considerable experience with youth ensembles. Rehearsals are fortnightly during
term time, commencing on Wednesday 16th September

)% &55 $$*

Creative Director: Fiona McLean

The ensemble consists of string players only, who have that extra “something” about their
playing, and a minimum level of Grade 7, or equivalency in repertoire, is required in order for
students to be invited to join. South West Camerata meets weekly on Wednesdays from 7-9pm
in two alternate rehearsal venues, The Soundhouse, Estover Community College, Miller Way,
Estover Plymouth PL6 8UN and in Exeter School. These specially chosen venues offer ease of
access to students in the South West, from as far afield as Wellington and Callington.
Rehearsals at Estover commence on Wednesday 9th September at 7pm
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Leaders: Tony Clarke and Stephen Connolly

Plymouth Youth Music Service has launched a new opportunity for young guitarists who have
progressed beyond being absolute beginners. The Wider Opportunities Scheme, currently
operating in 45 schools, has produced a keen body of such players who will benefit from this
new initiative. The new guitar ensemble is led by Tony Clarke and Steve Connolly who have
been key figures in the recent developments. The guitar ensemble meets from 4.15 — 5.30
every 2 weeks at Eggbuckland Vale Primary School, Charfield Drive, Eggbuckland Plymouth
PL6 5PS commencing on Thursday 10th September.

"#P% &) % &% ' & *

Conductor: Chris Spreadbury

Soundhouse Brass is based at the Soundhouse, Estover Community
College, Miller Way, Estover Plymouth PL6 8UN. It provides a youth
brass band for young brass players in Plymouth. The band meets on
Thursdays from 6pm to 7.30pm and is directed by Chris Spreadbury.
Players of all ability levels are welcome, even absolute beginners.
Competitions and concert appearances are very much part of the band’s
programme. Rehearsals continue on Thursday 3 September.

@ $$% #

Directors: Gavin Martin and Peter Twyman

The Lipson Community Big Band is now firmly established as an ensemble in its own right and
has participated in a number of concerts. Rehearsals are on Tuesdays from 4-5.30pm
commencing on Tues 8" September at the Music Department, Lipson Community College,
Bernice Terrace, Lipson, Plymouth PL4 7PG. The Big Band is an instrument specific balanced
ensemble and we currently have vacancies for trombone, a reading bass-guitarist and trumpet
players only.

ll#$ % & ) n

Leader: Leroy Clarke

Assistant: Joe Friend

Plymouth Steel Band was formed in 2004. The band has taken part in many high profile events,
including regular appearances at Lord Mayors Day procession and Notting Hill Carnival.
Rehearsals are open to young people from all Plymouth Schools. No previous steel pan
experience is necessary to join, just enthusiasm! Plymouth Steel rehearses every Tuesday from
5pm - 7pm in S1 (Soundhouse Arena), The Soundhouse, Estover Community College, Miller
Way Estover Plymouth PL6 8UN.
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For all PYMS ensembles, performances opportunities are very much apart of the experience

and they will all be appearing in the next annual PYMS concert on January 23rd 2010 in
Plymouth Guildhall and at other venues in the near future.

For more details or information on any of these ensembles, please contact:

The LA Music Consultant, Gwyn Price on 01752 307446
Email: gwyn.price@plymouth.gov.uk

Or the LA Music Tuition Coordinator, Barrie Mills on 01752 307446 mobile 07789923398
Email: youthmusic@plymouth.gov.uk

Or visit our web pages at:
www.plymouth.gov.uk/homepage/education/schools/pyms

Alternatively, please complete and send in the enrolment form, which can be downloaded from
the file attachments on the website shown above.

"HE 0 & % & (Y )*+

“Our vision is to achieve a broad and inclusive scene whalletypes of
music can flourish.”

Plymouth Youth Music Service (PYMS) aims to develop opportunities for students to perform in citywide
ensembles and, in so doing, to realise their full musical potential.

Membership of a music ensemble can offer significant benefits to young people. Not only will they enjoy
music making at a high level, public concerts and opportunities to be involved in workshops and master
classes but there are widely recognised benefits such as improving social and inter-personal skills, self-
discipline, and team working.

Making every child’'s music matter
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Plymouth Music Service and Plymouth Music Zone
Joint proposal for Special Needs Music Provision in Plymouth.

This proposal sets out a comprehensive music programme for every Special School in
Plymouth through jointly funded provision between Plymouth Youth Music Service and
Plymouth Music Zone. The schools are as follows:

Downham
Mill Ford
Longcause
Woodlands
Courtlands
Mount Tamar
Brook Green

What will the programme deliver?

Following 50k of capital lottery funding for the creation of PMZ’'s state-of-the-art multi-sensory
music studio, the 'Sensation Music Station', we have been inundated with requests for our
services from Special Schools and there is a real and growing need for this specialist work
which we currently do not have capacity to meet due to revenue constraints.

We have the relevant track record, equipment, capacity and expertise to work in partnership
with PYMS to provide the following opportunities:

1. Use of multi-sensory music equipment and specialist technology

2. Diverse range of group music making activities, including adapted instruments, Soundbeam
and innovative midi controllers

3. Curriculum and instrumental provision

The activities above will be provided through a coordinated programme of 1 hr weekly
workshops to all 6 special schools both at the PMZ centre and in school settings (as
appropriate).

What difference will the programme make?

It has been well documented that music-making activities for young people with disabilities can
have a measurable social and educational impact. We have developed the skills and expertise
within our workforce of Music Leaders to work with young people to support their development
and we have mounting evidence of that change from many sources including an Independent
Evaluation.

The way we work demonstrably fosters those skills, which ultimately enhance quality of life. We
use music to develop the following:

. self-confidence, self-esteem / self-advocacy skills
. creative self-expression

. listening and communication skills

. specific musical skills

. Making choices and changes

. Turn taking/waiting

. Awareness of self and others
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. Acknowledging/empathising
. Asserting/interrupting

We passionately believe that the above skills can be developed within the musical setting where
music can act as a catalyst for personal and educational development. As well as important
social skills, there are other tangible benefits to group participatory music making, which
include:

Physical improvement, co-ordination, motor skills and development
Opportunities for training and professional development

Self-advocacy skills in order to make choice and effect changes in every-day life
Signposting and supporting links to other agencies

Added Value

As well as the match funded budget outlined below specifically for Special Schools, it is also
important to note the significant ‘added value’ that investment in PMZ brings to young people
with additional needs including:

Weekly after school activities for children and families with Special Needs

1-1 sessions for children and young people not able to be part of a group due to
emotional and behavioural issues

Training support for Special Needs Teachers

Holiday school activities

Performance and recording opportunities

Equipment and resources including 60k of specialist multi-sensory gear,
soundbeams, interactive midi-controllers, adapted instruments and tech

Sign posting and networking

Budget Break Down and assumptions

In order to ensure long term sustainability and viability of our programme, PMZ is now employs
the Full Cost Recovery model advocated by the Association of Chief Executives of Voluntary
Organisations (ACEVO).This mirrors wider moves in the third sector where, because we receive
no statutory funding we require a contribution to recoup a portion of our overheads within the
50% match funded fee of £37.50 per session. Although this cost may seem high, it reflects the
true costs of the session including all overheads. Please see below for a breakdown of costs for
the total programme.
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Strategy for ‘Sing Up’ in Devon

Plymouth Music Zone - Bernie Artuso and Ben Ballard

Overview ’

PMZ Plymouth’s Youth Music Action Zone appointed Bernie Artuso in July 2008 to facilitate ‘Sing
Up’s’ aims of providing Work Force Development opportunities for primary school staff, and those
involved in singing with primary aged children. As a geographical area, Devon is wide and
incorporates two cities Exeter and Plymouth, the unitary authority of Torbay and rural areas across
the North, Mid, East, West and South of Devon. To date we have identified roughly 350 primary
schools in Devon, of which approximately 200 have already registered to the website. Non-school-
based singing leaders have also been directed to the website as a highly useful resource.

Our ‘workforce development’ action plan includes the following strands:

Acknowledge and enhance existing models of support and delivery

Identify gaps of support and delivery, and create CPD opportunities to address them
Design and implement a package of support and mentoring for teachers.

Meet ‘Sing Up’ targets of increasing numbers of singing leaders, young singing leaders
and ‘singing schools’.

o Facilitate and signpost singing performance opportunities

O O O O

Phase Two of Researching and ldentifying will inform Phase Three of designing and implementing.
Phase Four will be monitoring and adjusting models to build in sustainability, as well as
signposting and celebrating the achievements and successes made thus far. With the 2012
Olympiad, ‘Sing Up’ has amazing potential to influence and represent its identity.

Phase Two of ‘Sing Up’ — Research and Identificatio _ n

Devon have entered the ‘Sing Up’ initiative within its second phase and are delivering the aims of
‘Sing Up’, though some progression of Phase Three has started due to PMZ receiving ‘Opportunity
2’ funding from ‘Sing Up’ early in 2008. Phase Two, however, entails researching, mapping and
consulting with the needs of teachers and what music service providers are able to manage. It is
our aim to provide what is needed and therefore the ‘Sing Up’ Devon Advisory Panel (SUDAP) are
being consulted in the planning and strategy stages.

Feedback from meetings has shaped this document and so far and we have discovered that North
Devon and Torbay have proved harder to supply rich vocal activity. A mapping exercise to identify
existing delivery across Devon will take place on Tues 2" December with members of Plymouth
and Devon Music Services and Plymouth Music Zone. WREN will also be consulted for existing
delivery models.

Phase Two includes identifying vocal practitioners and acknowledging existing models of
delivery.

Within Plymouth Jessica Rowe and Maggie Litherland, two ‘Advanced Skills Teachers engaged in
outreach work for Plymouth Youth Music Service, have already started intensive work at
Montpelier, Knowle and Oakwood Primary Schools, leading to performances by 4 new choirs in
central Plymouth in December. A focus on Sing Up led by Bernie Artuso was enjoyed by 26
primary school teachers on Friday 20™ November 2009 at the Soundhouse located at Estover
Community College
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As a unitary authority, Annabelle Knowles facilitates vocal and instrumental activity to Torbay
primary schools single-handedly and Bernie Artuso introduced ‘Sing Up’ at their Inset Day 9"
October. Annabelle also works at Sherwell Valley Primary School and has started them on their
journey towards a ‘Sing Up’ Silver Award.

Devon Music Service has 6 Music Development Leaders addressing singing and instrumental
activity across all areas of Devon. It has become apparent that there is a need for more staff to
deliver provision in North Devon and Torbay areas.

There is an existing pool of freelance music leaders within WREN Music Trust, Devon Music
Service, Plymouth Music Zone and MUSIC LEADER South West, but with an increased need for
delivery we may need to recruit more vocal leaders, as not all music leaders are trained in vocal
delivery, or can access all parts of Devon. Therefore, Plymouth Music Zone are offering
Recruitment Days (Dec 11" and 16™) to increase the existing pool of quality vocal leaders. This
will inform the process of designing and implementing a sustainable package of training and
mentoring to primary school teachers and community musicians across Devon. However, | have
drafted an emerging ‘package’ entitled ‘Vocal Platforms’ which will be discussed further in Phase
Three.

Part of the consultation phase is to identify CPD needs and a questionnaire that was distributed
with an introductory letter, has informed me of areas needing to be developed for teachers in
primary settings. It is indeed apparent that the need for a free resource for KS1 and KS2 teachers
has long been awaited and ‘Sing Up’ is being received in a very positive light. Through discussion
and feedback at the three day taster course ‘Soundskills — The Vocal Leader’, emerging training
needs have appeared as:

0 Recording / use of Audacity software in the classroom

0 Exeter area to be covered

o Twilights and Saturdays well received as teachers can't always get out of school days
o Once up and running, how to get best quality performances

o Confidence in leading singing activity in front of other staff

o How to enable other non-music staff to take control once shown
0 Successful part singing

o How to set up Inset days

0 Teacher trainees

o Foundation repertoire and Early years

o Other areas to consider are:

o Adult /staff choirs

o Introduction to ‘Sing Up’ for school staff

o0 Schools going for ‘Sing Up Awards’

0 Young leaders

o Training trainers

Phase Three —Implement and Deliver

Phase Three of the strategy will address the implementation of training and support for schools. As
mentioned in the overview, PMZ were fortunate in obtaining some money from ‘Opportunity 2’ so a
pilot programme called ‘Soundskills — The Vocal Leader’ was quickly established, borrowing
from the existing year course ‘Soundskills — the Music Leader’, run at PMZ. Delivered in Autumn
2008, the three taster days were offered to primary teachers, play workers, community musicians
and youth workers. It attracted approximately 40 delegates per day from across Devon (72
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individuals), which the panel felt pleased with and has marked the arrival of ‘Sing Up’. The course
had input from ‘Sing Up’ Area Leader Bernie Artuso, Musical Director Paul Wilson from WREN
Music Trust, advanced skills teachers Jessica Rowe and Maggie Litherland and nationally
acclaimed vocalist and composer Lin Marsh.

To date, the following training needs have been met through the ‘Soundskills — The Vocal
Leader’ course:

Appropriate warm ups

Safe practice and Vocal Techniques and tips
Part Singing

Information about ‘Sing Up’

Cross curricular song links

How to motivate boys to sing!

Songs from around the world

‘Sing Up’ songs and website

Local and newly composed repertoire
Resource pack and cd

Handouts of tips and approaches
Easy leading

O O OO O O o o o oo o

An emerging model of training and support, entitled ‘Vocal Platforms’ (see below — Chart B),
that could be used across Devon over the next three years, with North Devon and Torbay as
priority is outlined below . It would provide:

0 A choice of options to attend training on a Saturday, weekday or twilight sessions (4-
6pm) in each identified area

o Reflect Lab (Co Mentoring) package (possibly a day per week offered to 4 schools per
identified area) of shadowing support in the classroom, action planning, phone and email
support and follow up at a later stage

Links have been made with Plymouth ‘Gifted and Talented Satellite Cluster Group’ Coordinator
Lisa Booth and the ‘Singing Histories’ Arts Council project; with the hope of providing some
excellent vocal workshop performances.

Budget limitations will have to be considered and with £15k for financial year April 2008-March
2009, CPD days will run alongside Inset Days, One-off Workshops and ‘Sing Up’ performances.
This year is going to be interesting in that we started late and need to spend the £15k quickly, or at
least assign it. A budget forecast can be seen below in Chart A. At this stage, it is uncertain the
amount that will be allocated for the following financial years.

To prove work is in progress and delivery will be taking effect, | have enclosed a guideline of
upcoming calendar events, of which most have been advertised. (see chart C on separate
attachment in email) .

Phase Four — Contribute and re-address needs

Phase Four of the strategy will assess and celebrate contributions made and feed into existing
resources and networks. Where possible, models of support and training will be tailor made to the
best effect and further developed. It is hoped that PMZ and WREN Music Trust can contribute
resources to the ‘Sing Up’ Song Bank funded by Faber further down the line, making the song
bank a constantly growing resource.
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Summary
Exciting times lie ahead and already the links between music organisations have improved with more gatherings and networking opportunities

arising through this scheme. With concentrated ground work, PMZ are looking forward to facilitating informed support and training opportunities,
as well as supporting performance opportunities that inspire and create a sense of belonging and well-being within the individual. Together we
can make a difference!

Chart A - Strategy Budgets — allocated £15k

July 2008 — March 2009 Approximate forecast

SOUNDSKILLS — The Vocal Leader. Mostly covered by ‘Opportunity 2’ funding, but
3 days Plymouth under-estimates need to be topped up. £1000
Inset Days Travel (9/10, 21/11, 12/01 and £250

24/2)

Christmas ‘Sing It Up’ group performance £150

Teacher Training Support £1500

Skill Sharing Day Dartington Hall 23 Jan £1000

Events eg: Big Sing Jan and March PYMC |/

‘Vocal Platforms’ training strand Jan - £5,300
March

‘Vocal Platforms’ Reflect lab (Co Mentoring | £2,200
strand) Jan - March

RAISING VOICES - venue and catering 2 £3000
days Devon (4/2 and 24/2)

Gifted and Talented Workshop 25/03, £120
possible external vocal leader needed

Singing Histories Workshop Young Leaders | £480
Opp.

Total £15,000
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Chart B — Vocal Platforms. Emerging model for train

allocated ignore current figures.

ing and mentoring support throughout Devon Jan 2009

— 2011 £7,500k

VL
WI/C: Mentor: Trainer/s: Area: Venue: | Subjects: Times: Fee: | Travel: | Catering: | Total Cost:
1lam -

19-Jan | Mentor: Barnstaple £50 | Good practice | 3pm £42 £100 | Expen: £738
Intro to Sing Balance:
Up Saturday | £432 £42 £738
Warm ups, 4pm -

26-Jan | 1 day Barnstaple school | rept 6pm £42 £30 | Expend: £309

Balance:
Per week t.b.c Easy leading | daytb.c | £165 £1,047

09- 4pm -

Feb | @ Barnstaple school | Confidence 6pm £42 £30 | Expen: £309
£150 Balance:
p/day t.b.c Part singing day t.b.c | £165 £1356

23- 4pm -

Feb | travel Barnstaple school | Practice and 6pm £42 £30 | Expen: £144

Balance:
£168 t.b.c Evaluation day t.b.c £1,500

02- Newton 1lam -

Mar | Mentor: Abbot £50 | Good practice | 3pm £432 £42 £166 | Expen: £738

Intro to Sing Balance:
Up Saturday £42 £2,238
09- Newton Warm ups, 4pm -
Mar | 1 day Abbot school | rept 6pm £165 £42 £60 | Expend: £309
Balance:
Per week t.b.c Easy leading | dayt.b.c £2,547
Newton 4pm -
20-Apr | @ Abbot school | Confidence 6pm £165 £42 £60 | Expend: £309
Balance:
£25 p/h t.b.c Part singing day t.b.c £2,856
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Newton 4pm -
27-Apr | travel Abbot school | Practice and 6pm £42 £60 | Expen: £144
Balance:
£168 t.b.c Evaluation day t.b.c £3,000
04- 1lam -
May | Mentor: Plymouth £50 | Good practice | 3pm £432 £42 £166 | Expen: £738
Intro to Sing Balance:
Up Saturday £42 £3,738
11- Cross 4pm -
May | 1 day Plymouth school | curricular 6pm £42 £60 | Expend: £309
Balance:
Per week t.b.c Planning day t.b.c | £165 £4,047
18- Motivating 4pm -
May | @ Plymouth school | boys 6pm £42 £60 | Expend: £309
Balance:
£25 p/h t.b.c Pop/rock day t.b.c | £165 £4,356
4pm -
01-Jun | travel Plymouth school | Practice and 6pm £42 £60 | Expen: £144
Balance:
£168 t.b.c Evaluation day t.b.c £42 £4,500
1lam -
08-Jun | Mentor: Tavistock £50 | SEN 3pm £42 £166 | Expen: £738
Intro to Sing Balance:
Up Saturday | £432 £42 £5,238
Warm ups, 4pm -
15-Jun | 1 day Tavistock school | rept 6pm £165 £42 £60 | Expend: £309
Balance:
Per week t.b.c Easy leading | dayt.b.c £5,547
Warm ups, 4pm -
22-Jun | @ Tavistock school | rept 6pm £165 £42 £60 | Expend: £309
Balance:
£25 p/h t.b.c Part singing day t.b.c £5,856
4pm -
29-Jun | travel Tavistock school | Practice and 6pm £42 £60 | Expen: £144
Balance:
£168 t.b.c Evaluation £6,000

40




Strateqy for ‘Sing Up’ Area Leader in Devon-ayea ron.

Plymouth Music Zone - Bernie Artuso and Ben Ballard November 2009

Overview

In January 2007, the Government announced it would be investing £10 million in a national singing
programme for primary school-aged children. The investment aimed to ensure that good quality
singing was central to young children’s lives . The programme has since been extended and
will be running until March 2011 with £10m per year.

Sing Up
Sing Up’s overall aim is to raise the status of singing and increase opportunities for primary
school children throughout the country to enjoy singing as part of their everyday lives.

Area Leaders

The role of the Area Leader is to work with organisations and individuals to build and develop a
skilled, enthusiastic vocal leadership workforce fo r primary school-aged children,  through a
nationwide programme of training and professional development activities, so that all primary aged
children can patrticipate in healthy, musical singing every day.

Devon launch

Sing Up came to fruition in Devon in July 2008, after a process of negotiating which organisation
would become the Area Leader. Award-winning Plymouth Music Zone (PMZ) was chosen as the
organisation and promptly employed Bernie Artuso as lead contact. Bernie consults with an
Advisory Panel of county-wide music services and organisations once every 3 months, as well as
Sing Up nationally. Building partnerships is essential in ensuring the success of Sing Up in Devon.
Meetings with members of the panel, as well as consultations with groups and individuals have
informed this strategy; additionally, feedback from training days that we have already provided has
given further information about specific needs.

Area Leader Vocal Strategy

The strategy that emerged in Devon’s initial stages , fell in two strands; one to provide CPD
opportunities throughout the county and, secondly, to create a pool of vocal
advisors/practitioners whose task will be to work i n a much more targeted way to address

areas of low provision, as well as working closely with teachers/vocal leaders who need a
higher level of support to gain confidence and addi tional skills.
The overall aims are to continue to:

- Offer all Primary schools the opportunity to become a Singing School

Provide high quality training and CPD (continual professional development) opportunities
for singing leaders and primary school teachers

Establish clear signposting towards vocal opportunities for young people and training for
adults

Objectives :
1. Create a database of all schools in the county a nd raise awareness of ‘Sing Up’ as a

resource through direct contact.

In the second phase of this strategy, the database has doubled in size with schools and individuals
added and welcomed. Prior to Sing Up nationally providing a live client database (November 09),
PMZ had created data sheets that reflect participant activity to date, as well as all registrations to
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2. Map existing provision of singing activity acros s Devon, Plymouth, Exeter and Torbay
and identify gaps. This will inform our choices of outreach work and training opportunities.

Devon consists of the two unitary authorities, Plymouth and Torbay, as well as Exeter and the
widespread rural areas. Our aim is to develop a shared visual representation of singing activity
across Devon, to aid signposting and target gaps.

The next Advisory Panel meeting 10th December, will be reviewing ‘coverage’ and impact of
training so far in terms of vocal provision and activity. It is hoped that a shared google map will
have been created by this date.

Initial mapping results indicated that areas in North Devon and Torbay were in special need of
vocal development, as well as pockets of low provision across the county, and these have been
targeted by the bespoke training ‘Vocal Platforms’; further explained in Point 5.

Wider Opportunities vocal work continues throughout the county and this strategy links with
existing CPD opportunities offered by Plymouth, Torbay and Devon Music Services.

Vocal Force is another workforce development strand of Sing Up led by WREN Music Trust. In its
initial stages, WREN visited pockets across the county to establish needs and decipher most
effective hubs of activity. Two schools based in Barnstaple and Newton Abbot host sessions within
a 2 year programme to address practitioners needs. Five themes are being addressed by WREN
and guest vocal leaders.

3. ldentify and recruit vocal practitioners and you ng leaders to develop a sustainable
workforce.

There is an existing pool of freelance music leaders within WREN Music Trust, Devon Music
Service, Plymouth Music Zone and MUSICLEADER South West. In response to increasing
demand, PMZ recruited 6 new vocal leaders last December to enhance provision and provide
targeted support in areas in need of development. Partners have been working together to inform,
share recommendations and compliment each others delivery.

Devon Music Service has 6 Music Development Leaders addressing singing and instrumental
activity across all areas of Devon though Debbie Kent and Elfyn Jones are the main vocal leaders.
Their high quality vocal provision has also been complimented by Sing Up Vocal leaders Bernie
Artuso, Claire Anstee, Jane Lopresti, Megan Beadman and Julian Barnicoat. Claire and Katy Baker
were evaluated by national Sing Up advocate Margaret Whittaker and achieved ‘outstanding’
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status. Paul Wilson, Marilyn Tucker, Sarah Owen and Matt Norman from WREN Music have also
been vital in providing high quality vocal provision.

In the Plymouth area, Jessica Rowe and Maggie Litherland, two advanced skills teachers, have
worked intensely at a selection of primary schools. They are consistently utilised for delivery of
support for teachers and leading singing opportunities for children in Plymouth. Since recruitment,
and since Devon’s launch of Sing Up; their provision has also been complimented by Bernie
Artuso, Anita Gunning and Laura llsley, as well as PMZ practitioners Kat Marsh, Teri Perkins and
Ellie Kellman.

Previously for Torbay Unitary Council, Annabelle Knowles facilitated vocal and instrumental activity
to Torbay primary schools single-handedly. Since recruitment, and since Devon’s launch; Sing Up
Vocal leaders Bernie Artuso, Megan Beadman, Jane Lopresti and Rachel Belringer have offered
their expertise in vocal provision also.

As previously mentioned, WREN Music are leading the ‘Vocal Force’ strand of Sing Up.
Approximately 40 singing leaders are meeting regularly and developing their confidence and skills
within a 2 year programme. The sessions provide a platform to receive the expertise of guest
practitioners (Frankie Armstrong, Shane Graebe, Katherine Zeserson as well as Lin Marsh and
Sue Hollingworth), a chance to decipher an action point to address and feedback on and the space
to practice new ideas and sing together!

4. Offer widely accessible training to all singing leaders and primary school teachers.
Monitor quality and evaluate all activity.

In response to feedback at previous training events and an initial questionnaire that was sent out to
registered members, themed training events have been provided county-wide. Currently it has
become apparent that we need to offer progressive routes for singing leaders and teachers and
accreditation for engaging in these activities is being researched as a means of incentive and
celebrating achievement. We will continue to ask the workforce of whom we have consistent
access, what their needs are and respond appropriately.

With £15k budget per year, training and CPD opportunities are being distributed county-wide.
Partners have been supportive in providing a platform for Sing Up to be presented and
demonstrated at teacher Inset days and will continue to be so. The budget has been used
accordingly, to support widely accessible CPD events and more focused and targeted support.

The first year of Sing Up hosted 9 days of themed open access courses (Soundskills — The Vocal

Leader, Artsprouts, Singing Histories, Raising Voices, and Singing Day Out with Vocal Force) and
5 Insets/presentations for primary staff and Music Service members (Devon, Torbay, Plymouth,
South West Peninsula and Federal Music Service). The following subjects were addressed: Vocal
health, part singing, exploring voices, warm ups, easy conducting, motivating boys, singing in other
languages, creating simple arrangements, singing in the early years, folk songs and sea shanties
for/about Plymouth, whole school singing, easy song-writing tools, challenges and top tips and how
to work with recording equipment.

In the second year, 7 themed open access courses have been set up with the regional budget
(Soundskills — The Vocal Leader, Revealing the secrets of what singing can do in the early years,
Transition through song for KS1-KS2, Young Singing Leaders Day, Insets for Foundation and Key
Stage One Practitioenrs), 2 days from the national programme (Vocal First Aid and Music and
singing for children with autistic spectrum disorder and other special needs) and 5
Insets/presentations for primary staff and Music Service members. The following themes are being
offered: warm ups, developing leadership, part songs and songs for choirs of any age, early years,
vocal health, singing for those with special needs, transition from KS1-KS2, transition from KS2-
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KS3, developing young singing leaders, how to use the Sing Up website, songs for the whole
school, and singing to aid learning modern foreign languages.

It is hoped that representatives from the South West Sing Up team will advocate the message and
urgency of Sing Up at the next FMS event Spring 2010 and that secondary teachers will also be
targeted at the South West Peninsula Conference (previously a day per focus, but this year,
primary and secondary focus combined in 1 day).

Torbay and Devon Music Services have reached 1000’s of school children and staff when
facilitating and advocating the ‘Manchester Singing School’ model and the Ex Cathedra ‘Singing
Playgrounds’ model. Both these models encourage the development of young singing leaders,
whole class and whole school activity. Sing Up will be supporting the delivery of at least 6 Devon
schools adapting the ‘Singing Playgrounds’ model, to embed singing in daily school life.

5. Design and implement CPD to identified and targ eted areas in need of singing
development.

In response to last year's mapping, PMZ developed a model entitled ‘Vocal Platforms’ that offers
targeted training to primary schools, using recruited vocal leaders and contracting work to partner
organisations. The following geographical areas were prioritised as Torbay, Holsworthy, Torrington,
South Molton, Teign Valley and Exmouth. Approximately 20 schools have engaged in this bespoke
approach and further areas are under development.

Partners have helped the Area leader identify schools and supply contact details. The most
effective and cost efficient approach is still being developed and reviewed where some schools
have worked together and attended a day or twilight Inset/s, and others have had individual input
from an experienced vocal leader adopting a preferred model or approach within their school
schedule.

Within Plymouth, Advanced Skills Teachers Jessica Rowe and Maggie Litherland have carried out
in depth provision with selected Plymouth primary schools and are currently evaluating the impact
of Wider Opportunities across the city. Also under development is a programme that focuses on
improving links between primary and secondary schools and passing on the skills for teachers to
utilise singing in the classroom. Gwyn Price has recently recruited Katherine Brook and to assist
with delivery and Sing Up will also be providing support.

Fortunately there is representation from Exeter University within the advisory panel and Sarah
Hennessy has been vital in raising the awareness of targeting the future network of teacher
trainees. Claire Anstee has provided in depth provision to 60 students in the first year and over 100
this year (non music specialists as well as music specialists). The programme has been offered to
the University of St. Marks and St John’s in Plymouth and we hope to also reach Plymouth
university for Autumn 2010. Dartington College have also expressed interest.

Plymouth Music Zone were successful in receiving funding to achieve the Sing Up Funded
Programme strand of Beyond the Mainstream. A resource and evaluation tool kit entitled
‘Zoobeedo’ has been created and implemented within 5 special education need schools within
Plymouth. It is hoped that further training will be available as the resource is highly accessible as a
teaching tool in general.

Where support has been requested by schools pledging for a Sing Up Award (further explained in
Point 6 below), Insets have been designed and facilitated to meet the needs of the school.
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6. Signpost and celebrate singing opportunities, ac hievements and examples of excellent
vocal practice.

As part of the ‘Sing Up’ programme, primary, infant and special need schools can apply for a Sing
Up ‘Award’. The Award is a tool to identifying ways to engage in singing and celebrating
achievement within the areas of pupil, staff, head teacher, parent and community involvement.
Music Services have been supportive in providing platforms for the Area Leader to raise awareness
of this scheme at Primary Focus days and also have designated endorsers to help schools achieve
this.

As a responsibility of the Area leader, Bernie Artuso has been letting schools know that there is
support available and monitoring and encouraging schools pledged.

54 primary schools from across the county have started their journey towards a Sing Up Award,
with 4 already achieving and meeting the criteria for ‘singing school’ status at Silver or Gold level. It
is hoped that a school from Devon will reach Platinum status by the end of the programme.

Devon Music Service offer annually, a widely attended (approximately 5000 children and staff from

primary and secondary schools) MIX Festival of workshops and performances at Westpoint, Exeter
in June. Sing Up is advocated here in terms of repertoire chosen for Big Sings and smaller school
choir performances, merchandise available and singing workshops led by Sing Up vocal leaders
Claire Anstee and Julian Barnicoat. It is aimed that this year's workshops will be run by young
singing leaders (14-19yrs) who have developed their skills within a Plymouth pilot programme and
the Exeter cluster project currently in application status.

Sing Up have worked in partnership with Plymouth Youth Music Service, schools and Plymouth
Music Zone on various occasions. The opportunity was created last year for 3 school choirs to
learn selected repertoire from the Sing Up website and perform together at the Annual Ensemble
Concert. This was highly successful and definitely raised awareness of Sing Up. The annual
‘Singing Day Out’ also reaches several Plymouth primary school children and staff and proved
another successful partnership project. These opportunities will be repeated for the rest of the
programme, and will hopefully be sustainable post Sing-Up.

The Sing Up strand of Funded Programmes has also meant that schools from Devon and Plymouth
have engaged in the Chorister Outreach Programme of CPD, flagship and performance.

A Devon Bulletin has been created and 2 Issues distributed widely since its launch. This advertises
training events, useful contacts, information and resources, singing groups and opportunities.

Summary

The partnerships, CPD, networking and performance opportunities forged under Sing Up have
made a huge impact to date, and we hope to increase this and establish sustainable methods post
programme. Sing Up has also been included within current revision of the Local Authority Music
Plan (LAMP). With constraints on teachers time and school budgets allowing for supply cover
costs, as well as technical glitches with the new website; the challenge for Sing Up at this stage is
to continue to engage with practitioners, with the initial excitement and launch behind us. PMZ will
continue to be responsive to emerging needs and we are looking forward to continuing and
strengthening the collaborations that have implemented this strategy.
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Develop the training needs of IVT tutors

- Provide funded access to Peninsula Conference for some IVT's

- Increase awareness of PYMS activities suitable for IVT attendance such as masterclasses

- Ensure consistency of reporting across the LA on pupils.

- Discussions with current Tutors on appointment and beyond to identify holes in their
professional profile.

- Link in with other PCC departments to access training opportunities for H&S, Child Protection,
etc.

- Develop and implement a robust induction process with in-built probationary periods and
structured monitoring.

- Identify through liaison with other Music Services, appropriate trainers to take tuition forward.

- Create training/networking opportunities for IVT’s to attend on a voluntary basis but fund at least
1 day per year for updating tutors on PYMS policies and issues, latest tuition techniques,
forthcoming events.

- Identify tutors willing to become tutor mentors/trainers to cascade down training techniques,
ideas and innovations

- Ensure PYMS is perceived as a good, fair, dynamic and open organization to attract tutors of
the right quality

- Ensure adequate filters are in place to reduce amount of time spent on the recruitment process.
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TERM 1 VENUE
8 Sep Beginners Orchestra — 16.15-17.15 (alternate  Tuesdays). Yealmpstone Farm
Lipson Community Big Band 16.00-17.30 Primary School
Lipson CC
9 Sep Junior Orchestra 16:30-17:30, Soundhouse,
Youth Concert Band 18:00-19:45 Estover CC
10 Sep Guitar Ensemble 16.15-17.30 Eggbuckland Vale
Melody Makers & Tune Twiddlers Primary School
15 Sep Lipson Community Big Band 16.00-17.30 Lipson CC
16 Sep Intermediate Youth Orchestra 16:30-17:30, Y outh Concert | Soundhouse
Band 18:00-19:45
20 Sep Soroptimists Youth Concert Roland Levinsky
Building, Plymouth
University
21 Sep Steel band 17.00-19.00 Soundhouse
22 Sep Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
23 Sep Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
24 Sep Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
29 Sep Lipson Community Big Band 16.00-17.30 Lipson CC
Youth Steel band 17.00-19.00 Soundhouse
30 Sep Intermediate Youth Orchestra 16:30 -17:30, Y outh Concert | Soundhouse
Band 18:00-19:45
1 Oct Music Stakeholders meeting 16:30-18:00 Windso r House
6 Oct Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
Youth Steel band 17.00-19.00 Soundhouse
07 Oct Junior Orchestra 16:30-17:30, Youth Band 18: 00-19:45 Soundhouse
08 Oct Guitar Ensemble 16.15-17.30 —ggbuckland Val e
Primary School
13 Oct Lipson Community Big Band 16.00-17.30 Lipson CC
14 Oct Intermediate Youth Orchestra 16:30 -17:30, Y outh Concert

Band 18:00-19:45
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20 Oct

Beginners Orchestra — 16.15-17.15

Yealmpstone Farm
Primary School

Lipson Community Big Band 16.00-17.30 Lipson CC
21 Oct Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
22 Oct Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
26 Oct
HALF TERM WEEK
TERM 2
3 Nov Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
4 Nov Intermediate Youth Orchestra 16:30-17:30, You th Concert | Soundhouse
Band 18:00-19:45
10 Nov Lipson Community Big Band 16.00-17.30 Lipson CC
11Nov Junior Orchestra 16:30 -17:30, Youth Band 18: 00-19:45 Soundhouse
12 Nov Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
17 Nov Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
18 Nov Intermediate Youth Orchestra 16:30-17:30, Yo uth Concert | Soundhouse
Band 18:00-19:45
24 Nov Lipson Community Big Band 16.00-17.30 Lipson CC
25 Nov Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
26 Nov Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
01 Dec Beginners Orchestra — 16.15-17.15 (final) Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
02 Dec Intermediate Orchestra 16:15-17:30, Soundhouse
Youth Concert Band 18:00- 19:45
03Dec Lord Mayor’s Carol Service Junior Orchestra St Andrews’s
Church
04 Dec Lord Mayor’s Carol Services Intermediate Orc  hestra/Concert | St Andrews’s
Band Church
09 Dec Junior Orchestra 16:30-17:30, Youth Band 18: 00-19:45 Soundhouse
10 Dec Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
18 Dec END OF TERM
20 Dec ‘The Spirit of Christmas Concert’ Plymouth Guildhall

Youth Concert Band, Youth Big Band and DRAKE RN
Volunteer Band
2pm (players required by 11am for rehearsal)
Finish 5pm
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TERM 3 Venue
JANUARY 2010
12 Jan Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
13 Jan Intermediate Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
14 Jan Guitar Ensemble 16.15-17.30 —ggbuckland Val e
Primary School
15/16 Jan | A level Music Composition Project RMB Sto  nehouse
Officers Mess
19 Jan Lipson Community Big Band 16.00-17.30 Lipson CC
20 Jan Junior Orchestra 16:30-17:30,
Youth Concert Band 18:00-19:45 Soundhouse
23 Jan PYMS Annual Ensembles Concert Guildhall
26 Jan Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
27 Jan Intermediate Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
28 Jan Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
2 Feb Lipson Community Big Band 16.00-17.30 Lipson CC
3 Feb Junior Youth Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
9 Feb Peninsula Music Conference Buckfast
Conference Centre
9 Feb Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
10 Feb Intermediate Orchestra 16:15-17:30, Youth Ba nd 18:00-19:45 |Soundhouse
11 Feb Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
15 Feb HALF TERM WEEK
TERM 4
23 Feb Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
24 Feb Junior Orchestra 16:30 -17:30, Soundhouse
Youth Concert Band 18:00-19:45
25 Feb Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
2 Mar Lipson Community Big Band 16.00-17.30 Lipson CC
3 Mar Intermediate Youth Orchestra 16:30-17:30, You th Concert | Soundhouse
Band 18:00-19:45
3 Mar RM Band Play Day Plymouth Guildhall
TBC
9 Mar Beginners Orchestra — 16.15-17.15 Yealmpstone Farm

Primary School
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Lipson Community Big Band 16.00-17.30 Lipson CC
10 Mar Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
11 Mar Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
12 Mar PYMS/PMZ Sing Day Plymouth Guildhall
TBC
17 Mar Lipson Community Big Band 16.00-17.30 Lipson CC
18 Mar Intermediate Youth Orchestra 16:30-17:30, Yo uth Concert | (Soundhouse
Band 18:00-19:45
23 Mar Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
24 Mar Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
25 Mar Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
1Apr- END OF TERM
19 Apr
TERM 5
27 Apr Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
28 Apr Intermediate Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
29 Apr Guitar Ensemble 16.15-17.30 —ggbuckland Val e
Primary School
4 May Lipson Community Big Band 16.00-17.30 Lipson CC
5 May Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
11 May Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
12 May Intermediate Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
13 May Guitar Ensemble 16.15-17.30 Eggbuckland Val e
Primary School
18 May Lipson Community Big Band 16.00-17.30 Lipson CcC
19 May GCSE Composing Day tbc Soundhouse
19 May Junior Youth Orchestra 16:30-17:30, Soundhouse
Youth ConcertBand 18:00-19:45
25 May Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
26 May Junior Woodwind Day tbc Soundhouse
Intermediate Orchestra 16:30-17:30,
Youth Concert Band 18:00-19:45
27 May Guitar Ensemble 16.15-17.30 Eggbuckland Val e

Primary School
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31 May — 4
Jun

HALF TERM WEEK

TERM 6
8 Jun Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
9 Jun PYMS Junior Brass Day tbc Soundhouse
9 Jun Junior Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
15 Jun Lipson Community Big Band 16.00-17.30 Lipson CC
16 Jun Intermediate Youth Orchestra 16:30-17:30, Yo wuth Concert | Soundhouse
Band 18:00-19:45
17 Jun Guitar Ensemble 16.15-17.30 —ggbuckland Val e
Primary School
22 Jun Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
23 Jun Junior Strings Day tbc Soundhouse
23 Jun Junior Youth Orchestra 16:30-17:30, Soundhouse
Youth Concert Band 18:00-19:45
25/26 Jun |PYMS Ensembles Veteran’s Day Performances tbc. Plymouth City
Centre
29 Jun Lipson Community Big Band 16.00-17.30 Lipson CC
30 Jun Intermediate Youth Orchestra 16:15-17:30, Yo uth Concert | Soundhouse
Band 18:00-19:45
1 Jul Guitar Ensemble 16.15-17.30 —ggbuckland Vale
Primary School
6 Jul Beginners Orchestra — 16.15-17.15 Yealmpstone Farm
Primary School
Lipson Community Big Band 16.00-17.30 Lipson CC
7 Jul Junior Orchestra 16:15-17:30, Soundhouse
Youth Concert Band 18:00-19:45
13 Jul Lipson Community Big Band 16.00-17.30 Lipso nCC
14 Jul Intermediate Orchestra 16:15-17:30, Youth Ba nd 18:00- 19:45 |Soundhouse
15 Jul Guitar Ensemble 16.15-17.30 —ggbuckland Val e
Primary School
23 Jul END OF TERM
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How Music Supports Plymouth’s Children and Young Pe ople’s Trust Plan

Music’s impact on perceptual, language and literacy skills

Speech and music have a number of shared processing systems. Musical experiences which
enhance processing can therefore impact on the perception of language which in turn impacts on
learning to read. Active engagement with music sharpens the brain’s early encoding of linguistic
sound. Eight year old children with just 8 weeks of musical training showed improvement in
perceptual cognition compared with controls.

Speech makes extensive use of structural auditory patterns based on timbre differences between
phonemes. Musical training develops skills which enhance perception of these patterns. This is
critical in developing phonological awareness which in turn contributes to learning to read
successfully.

Speech processing requires similar processing to melodic contour. Eight year old children with
musical training outperformed controls on tests of music and language.

Learning to discriminate differences between tonal and rhythmic patterns and to associate these with
visual symbols seems to transfer to improved phonemic awareness.

Learning to play an instrument enhances the ability to remember words through enlargement of the
left cranial temporal regions. Musically trained participants remembered 17% more verbal
information that those without musical training.

Children experiencing difficulties with reading comprehension have benefited from training in
rhythmical performance.

Music’s impact on numeracy

Research exploring the relationships between mathematics and active musical engagement has had
mixed results, in part, because not all mathematics’ tasks share underlying processes with those
involved in music. Transfer is dependent on the extent of the match, for instance, children receiving
instruction on rhythm instruments scored higher on part-whole maths problems than those receiving
piano and singing instruction.

Music’s Impact on intellectual development

Learning an instrument has an impact on intellectual development, particularly spatial reasoning. A
review of 15 studies found a ‘strong and reliable’ relationship, the author likening the differences to
one inch in height or about 84 points on standardised school tests. A study contrasting the impact of
music lessons (standard keyboard, Kodaly voice) with drama or no lessons found that the music
groups had reliably larger increases in 1Q. Children in the control groups had average increases of
4.3 points while the music groups had increases of 7 points. On all but 2 of the 12 subtests the music
group had larger increases than control groups.

Music’s impact on general attainment and creativity

There is a consistent relationship between active engagement in music and general attainment but
much research has been unable to partial out confounding factors. A recent study, adopting more
sensitive statistical modelling overcame these difficulties. Two nationally representative data sources
in the USA with data from over 45,000 children found that associations between music and
achievement persisted even when prior attainment was taken into account.

Music participation enhances measured creativity, particularly when the musical activity itself is
creative, for instance, improvisation.
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Music’s impact on personal and social development

General attainment may be influenced by the impact that music has on personal and social
development. Playing an instrument can lead to a sense of achievement; an increase in self-esteem;
increased confidence; persistence in overcoming frustrations when learning is difficult; self-discipline;
and provide a means of self-expression. These may increase motivation for learning in general thus
supporting enhanced attainment.

Participating in musical groups promotes friendships with like-minded people; self-confidence; social
skills; social networking; a sense of belonging; team work; self-discipline; a sense of
accomplishment; co-operation; responsibility; commitment; mutual support; bonding to meet group
goals; increased concentration and provides an outlet for relaxation.

Research in the USA on the benefits of band participation found that 95% of parents believed that
participation in band provided educational benefits not found in other classrooms.

Working in small musical groups requires the development of trust and respect and skills of
negotiation and compromise.

In adolescence music makes a major contribution to the development of self-identity and is seen as
a source of support when young people are feeling troubled or lonely.

Music has been linked to the capacity to increase emotional sensitivity. The recognition of emotions
in music is related to emotional intelligence.

Increasing the amount of classroom music within the curriculum can increase social cohesion within
class, greater self-reliance, better social adjustment and more positive attitudes, particularly in low
ability, disaffected pupils.

The positive effects of engagement with music on personal and social development will only occur if,
overall, it is an enjoyable and rewarding experience. The quality of the teaching, the extent to which
individuals perceive that they are successful, and whether in the long term it is a positive experience
will all contribute to the nature of any personal or social benefits.

Music’s impact on physical development, health and wellbeing

Rhythmic accompaniment to physical education enhances the development of physical skills.
Learning to play an instrument enhances fine motor co-ordination.
There may be particular health benefits for singing in relation to the immune system, breathing,

adopting good posture, improved mood, and stress reduction. The research has been carried out
with adults but these benefits could equally apply to children.

Plymouth Youth Music Service
The purpose of Plymouth Youth Music Service is to enhance the quality of life in Plymouth by

increasing the quantity, range and quality of musical opportunities available to all children and
young people.

Our vision is to achieve a broad and inclusive scene where all types of music can flourish.
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Part D

YMAZ Work Plan 2009-10

YMAZ Region and Name: Plymouth Music Zone South West

YMAZ Director Name: Ben Ballard

Date submitted:

Period work plan covers:

October 2009 - March 2010

Name of Objective of Outline of Target Participant Duration of | Estimated Periods Key partners YM Geographic
programme | activity programme - audience recruitment activity no. of when this priority(s) al area (i.e.
of work strategy regular activity will it meets borough,
attendees not be district)
taking
place

Street Beatz | To engage and Urban music 12-18 yrs | Website, x4 hour 35 summer and | Youth Service, | at risk' City Wide

raise aspirations, workshops for referrals from long weekly school City College, 'singing'

promote confidence | PRU's, Young other agencies, | sessions holidays Connexions,

and self-esteem, Offenders or at Risk word of mouth, | following Youth Enquiry

enhance of offending and performances, | academic Service,

communication young people from Youth year Police, Racial

skills and ability to minority groups Consultation Equality

work as part of a Council,

group, develop Collective

performance skills, Voices

provide progression (Barbican

opportunities, Theatre)

develop overall Youth

musicality and have Offending

fun! Team
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Tiny Tunes | Introducing music Early Years music under 5's Children's x8 half hour | 40 Plymouth Early City Wide
to the under 5's programme centres, Sure weekly Children's Years, At
through engaging Starts, sessions Centres, Risk,
and accessible nurseries following Barefoot Singing
activities. the Project,

Particpants learn academic Nurseries,
about year Sure Start,
Communication and NCH, Schools
language

development,

modelling music

activities for

parents, self-

confidence self

esteem, CPD and

training for early

years workers fun

and enjoyment.

Beats Per Using music to Special Educational | Children mostly through | 4 weekly 60 Special At risk, City of

Minute enhance Needs music in x5 and young | exisiting sessions Schools, Singing, Plymouth
communication and | schools and at PMZ | people organisations following Parent/ Carer | Early
self-advocacy skills, | centre including use | who have | and groups the groups, Years,
motor-skills, of PMZ new Multi- learning (see key academic SENSE, Transition,
cognitive skills, Sensory resource disabilities, | partners) year x4 1-1 PATSI, Workforce
specialist (see also specific physical weekly MENCAP, Developme
equipment for aims in section 3.2) | disabilities, sessions for EQUATA, nt
sensory impaired sensory young Residential
children to impaired people who Care Homes,
experience music in and need Scope,
exciting new ways, mental ill specialist Plymouth Day
self-confidence, health, support. X4 Services,
interpersonal skills, also early day long
sense of self and years SEN holiday
self achievement, and YP school
self-empowerment, with sessions in
developing and emotional summer
nurturing musical behaviour and half-
skills and abilities. al term and
Training and CPD difficulties support for
for shadowers and Special
SEN teachers, Schools.

support staff etc.
Fun and enjoyment
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Open Raise aspirations A wide range of 5-16yrs School 1hr long 450 Summer City schools, At Risk, Plymouth -
Access - for creativity and after school clubs in assemblies, weekly Hols Excellence Singing, city wide
out-of - music, develop secondary and PMZ website sessions in Cluster, Workforce schools
school interpersonal skills | primary schools in and myspace 10 schools Academic Developme | targeted
hours such as deprived areas of account, word | and Councils, nt, based on
programme | communication and | the city and at PMZ of mouth, community Extended transition deprivation

self-esteem, building, linking in marketting, settings services, Live indices, PMZ

develop specific where appropriate promotion including Music Now! centre,

musical skills and with extended within PMZ per Soundhouse,

composition within services and partnerships, term Plymouth

the chosen genre of | excellence cluster academic throughout Musicians

music. Activities schools. Activities councils, PAPH | the Cooperative,

form part of PMZ include Big Noise primary academic Youth /

progression where | (percussion) Sing it association of year i.e 30 Community

young people can Up (Vocal), Music head teachers | weeks Centres

also access Tech, Rock and approx

activities at our Pop, Urban,

centre. CPD and Songwriting, group

training for Composition and

shadowers and Theme Based

support teachers at | music workshops

the schools. Fun

and enjoyment. All

10 week

programmes

usually culminate in

performances
Forward To provide music continuation of young linked with x10 25 Cotehele unit | at risk’, City wide
Moves workshops with developing people other agencies | workshops Mount Gould singing

young people who provision for with (see partners) | following Hosptial

have mental health | hardest to reach mental the School

related difficulties young people in health academic

Plymouth related year
difficulties
8-16yrs

TEMPO To provide a young | Provision of young 12-18yrs Website, on average | 12 august Youth at risk’ City Wide

people's forum peoples forum see promotion x 1 2hr Parliament, workforce

where young section 3.8 of YM within wider meeting at City Museum developme

peoples can make bid programme PMZ plus Youth Forum nt

a meaningful additional the Core,

contribution to the projects PMZ, Youth

development of the Music

organisation
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Schools Out | To provide holiday | Holiday school 0-25 Website, X6 whole 40 Live Music Singing, At | City wide
programme | school programme | activities over half- posters flyers, day Now, Barefoot | risk,
for disadvantaged term and summer schools activities (arts Workforce
children and young | holidays over the development Developme
people summer agency), nt, Early
and autumn schools, Years,
half-term community Transition,
groups,
Children's
Centres
Trainee To provide high To provide 16-25 Recruitment x2 1 year 2 august Singing, At | City wide
Music quality CPD and apprenticeships mainly through | posts risk,
Leader training opportunities for existing approx 8 Workforce
apprentices | opportunities for young people who groups, hrs per Developme
hips young people as want to become the Website, week per nt, Early
part of our Music Leaders of Internally apprentice. Years,
progression the future. advertised, Transition,
strategy newspaper ad
and email
distribution
CPD and Training for Music Training 16+yrs, Website, eflyer, | A year long | 45 all school CYMAZ, Early Plymouth
Training for | Leaders programmes for people newspaper programe of holidays Music Leader, | Years, and South
Music emerging and interested | ads, CPD events other arts Workforce | West Region
Leaders - existing Music in networking organisaions, | Developme
Soundskills Leaders and becoming | events, taster Wren Music nt, At Risk,
additional CPD Music session, Singing,
opportunities Leaders or | partnerships, Transition
a career in | word of mouth
music
education
or existing
leaders
looking to
develop
their skills
base
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